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Preliminary Agreement

The undersigned (1) ..................................................................................... legally representing the (2) ....................................................................................................... , 

in accordance with the minimum requirements established for the WATCH Initiative 'Risk Preparedness and Listed World Heritage' - Setting Strategies for the Enhanced Protection of Listed World Heritage in accordance with the “Guidelines”, declares and understands that:

1. In response to the Call for Proposals launched by WATCH, the (2) .......................................... .................................................................................................................................................................applies for the implementation of a strategic study to be conducted on the following Listed World Heritage (LWH) (3) ………………………………………………………………………………….

The purpose of this study is to define a strategy for the protection of the proposed LWH from threats arising in times of armed conflicts in line with the “Guidelines”. 

2. the proposed LWH is selected by the International Scientific Committee (SC) established by WATCH for the specific purpose of this study, a Final Agreement between (2) ………………………………………and WATCH will be signed at the latest on July 20, 2009. Following that, WATCH will dispatch an international experts preparatory mission (tentatively scheduled between July 8 and July 16, 2009) to (4) ........................................................... in order to elaborate an Action Plan for the implementation of the Initiative, to be used for the drafting of the Final Agreement. It is understood that failure to sign the Final Agreement will automatically render ineligible the proposed LWH. Therefore, WATCH will proceed with the implementation of the strategic study with the LWH secondly rated by the SC.

3. This Initiative is promoted and will be implemented by WATCH on a totally voluntary form. Therefore, it does not constitute under any perspective a fee-based performance.

4. The National/Local Hosting Authority will ensure that the International Watch Team will be seconded for the entire duration of the Initiative by at least:

· A group of National Cultural Heritage Experts (maximum five persons);

· Three high-ranking military officers (at least a Lieutenant-colonel) specialised in Cultural Affairs, Humanitarian Law and/or Civil Military Relations;

· Three executive representatives of the Civil Protection specialised in Logistics, Humanitarian Operations, Information and Communication Technology (ICT) or Humanitarian Law; and

· A maximum of three qualified volunteers representing Local Civil Societies (Non- Profit Associations, Non-Governmental Organisations, etc.) who will be admitted to take part to the Initiative.

5. Qualifications of the National Experts (equally to the International WATCH Team) will be submitted by the Applicant for pre-assessment and final validation by the SC.

6. The (2) ................................................................................. .................... will provide adequate facilities to the International WATCH Team for the implementation of the activities foreseen by the Initiative such as full access to and free mobility within the proposed LWH and its surroundings; classrooms properly equipped for the delivery of the trainings/workshops; adequate means of transportation to commute within the country; logistics; boarding & lodging; as long as it is necessary for the implementation of the study.

7. The relevant authorities of (4) ……………………………………….will exempt all members of the International WATCH Team from the payment of any entry visa or other locally applied taxes or contributions. To secure a timely application of this exemption, WATCH will submit to the (2) ............................................................................... the list and necessary details regarding the members of the International WATCH Team at least 20 days prior to their arrival in the country.

8. The (2) ………………………………. (or the relevant authorities if other) will ensure that all members of the International WATCH Team will be granted the status (privileges & immunities) of the personnel operating under article 26 of the First Geneva Convention 1949 (other Voluntary Aid Societies duly recognized and authorized by their governments) and articles 15 to 17 of the Hague Convention 1954 (personnel engaged in the protection of Cultural Property) and 21 of its Regulations.

9. The (2) ………………………………. (or the relevant authorities if other) will not be asked to provide international return flights for each member of the international WATCH Team as well as travel insurance (including medical treatment, medical repatriation, etc.). 

10. A preliminary (draft) report of the study on the proposed LWH will be delivered by WATCH within 60 working days after its completion. This report will incorporate a first multidisciplinary risk assessment for the site and will include recommendations on the most urgent actions needed for the protection of the site vis-a-vis the most immediate threats envisaged.

11. An exhaustive final documentation of the study conducted on the LWH will be provided to the (2) ………………………………………………………………………within 150 working days after the completion of the study in situ by the volunteer WATCH Team of International Experts. Such relevant documentation will serve for the submission of the application for the enhanced protection of the proposed LWH according to the criteria set in the 1954 Hague Convention, its two Protocols and in line with the indications provided in the “Guidelines”. In addition, experts will offer several workshops on risk management of endangered LWH and the implementation of the 1954 Hague Convention.

12. The (2) ...................... ............................................................................. commits to follow up on this Initiative by submitting an application (within maximum four weeks from the WATCH delivery), to the Committee for the Protection of Cultural Property in the Event of Armed Conflicts to obtain the enhanced protection status for the proposed LWH as stipulated by the HC and especially suggested in the “Guidelines”. 

13.  In the case of an outbreak of hostilities during the formulation of the final study documentation, and in line with Art. 3.1.2.3 of the “Guidelines” (Emergency request), WATCH will endorse to the (2) ................................ ................ ................................ the entire documentation so far elaborated and collected for its immediate submission through an application for the status of enhanced protection for the LWH to the Bureau of the Committee for the Protection of Cultural Property in the Event of Armed Conflicts through the Secretariat of UNESCO.

14. WATCH will hold all copyrights for the publication and dissemination of part or all of the documentation produced within the framework of the study, including but not limited to reports, records and adopted methodology in order to ensure that the outputs of the Initiative can be used for the maximum benefit of the whole Cultural Heritage community. 

15. It is understood that the entire evaluation procedure will be strictly confidential. The evaluation reports and written records, in particular, will be for official use only and may not be disclosed to either the applicants or to any party other than the WATCH Board of Trustees. No appeal will be possible against any decisions taken by the SC. WATCH also agrees not to disclose any sensitive data those circulation could jeopardise the LWH conservation and security. No costs incurred by the (2) …………………………………............... in preparing and submitting the Application shall be reimbursable. 

16. The (2) ..............................................................................................................  accepts 'a priori' that in whatever circumstances, failure to comply with any part of this Preliminary Agreement, or in case of any violation of International Conventions and Agreements as regards to the protection of International Experts, may imply immediate suspension of the Initiative and repatriation of the International WATCH Team.

17. For any arising dispute, the Court of Arbitration will be in Rome in accordance with the UNCTAD principles.

Place and date

Full name and Signature of the Official Representative of the Applicant

Tone

Notes:

(1) Full name and position of the Official Representative of the Applicant

(2) Name of the Applicant (Applicant can be the Owner or the relevant National/Local Hosting Authority or Promoter if different from the Owner)

(3) Name of the proposed Listed World Heritage (LWH)

(4) Name of the hosting country



